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Business Challenges o

T

Manual & Fragmented Demand for Business
Repetitive Tasks Information Systems Continuity during
crisis

€A $

Huge number of High Technological &
Customers & Operational Cost
Operation Requests (Fragmented
(Require to improve Information System)
Productivity)
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What is RPA/akaBot? s smare

What is WHAT’'S AKABOT?

Robotic
Processing
Automation

uR pA” .

As a part of the FPT's akaMinds ecosystem, akaBot is
a comprehensive RPA solution, helping to automate

business processes for enterprises in various sectors.

Robotic process automation (RPA) is a
software programmed to perform a wide
variety of time-consuming and repetitive
tasks by imitating human actions.

An RPA software robot can work
efficiently 24/7 and free up the workforce
for other creative jobs.
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RPA Benefits
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S-Sguare

AUTOMATE PROCESSES

RPA automates your processes
without any impact on existing IT
landscape. This platform is
adaptable to any business changes.

IMPROVE COST SAVINGS

RPA does not require heavy upfront
investment and can reduce up to
80% processing cost.

INCREASE EFFICIENCY
& PRODUCTIVITY

RPA operates 24/7 and improves
Turnaround Time (TAT) from hours to
minutes and minutes to seconds.

EMPOWER EMPLOYEES

Deploying RPA releases your
high-value resources from tedious
tasks

IMPROVE CUSTOMER
SATISFACTION

With reduced errors, improved
efficiency and more accurate
information, the quality of the customer
experience is significantly increased.

ELIMINATE
ERRORS & RISKS

RPA reduces the rate of human errors
and prevents information leakage
thereby providing a lower level of
operational risk.
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RPA Solutions for Sample Domains ~ -=-
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A Sample Solutions from Representative Domains (of 14)

- = 23

Banking/Finance Manufacturing Retail IT

I I I —

Loan Invoice Processing PO Invoice Processing ServiceNow Integration
CITAD . Management Bill of Material AR Tracking Log

Credit Card Reporting Daily Operation AP Status Monitoring
Daily Operation Etc. Daily Operation Daily Operations

Etc. Etc. A Password Resetting

A System Maintenance
Data Cleansing

E E?Cta Analytics
Supply Chaln Human Resources BPA/BPO

I

[ | |
order M Timesheet Admin )
Mr er Izla:enage.ment Job Role Changes Downloading

ater!a equirements Employee Updates (e.g., Imp_ort Data Entry
Planning address changes) Valid ReconC|_I|at|ons
Procurement . On & Off -boarding Screen Scraping
Payment Protection Etc Etc.
Etc. '
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RPA Value Across Sample Processes ==

FINANCE IT HUMAN RESOURCE

. Account closure and opening - Password resetting - Timesheet administration
. Account audit requests » System maintenance - Job role change
. Foreign exchange payments - Data cleansing - Amendment of address details

. Claims processing - Data analytics « On- and off-boarding procedures

SUPPLY CHAIN

- Order management

- Material requirements planning system
« Energy consumption and procurement

« Payment protection measures
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How to Start $
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Your Automation Journey - Energy? T
n
Increased Time and cost- Streamlined Enhanced
workflow Erocess
A A A
Field operations increased Automation can effectively Oil and gas companies can With modern networking
through advancements in identify malfunctioning and seamlessly orchestrate the technology, many parts of the
wireless networking, optical sub-optimally performing workflow by automating the production process can be
fiber cables, camera components, substantially drilling process. This workflow automated using RPA.
installation, and land and sub- reducing inspection time. includes complicated Examples included lowering
sea robotics implementation procedures such as well the pressure in transfer lines,
rely heavily on manual planning, drilling coordination, analyzing flow patterns and
personnel that can be precision-guided tasks like drill inflow performance, and
automated through RPA. pipe manipulation, pressure- managing equipment below the
controlled drilling maneuvers, surface.
and the intricate assembly of
drill strings.
Courtesyg/lz.  Software
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How to Start $
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Your Automation Journey - Manufacturing? ~—

Finance & HR Purchasing Customer Manufacturing

Extract & reconcile
technical drawings

Accounting Support

Create Purchase

. Request
Invoice

reconciliation, PO
& Payment

Employee

Onboarding Check & approve

Create Purchase orders

Order

Timekeeping Extract & reconcile

Accounts reconciliation Issue orders products’ code & info
Receivable Update product
Salary and information Create delivery Production Report
Accounts Payable allowances notes
Service charge
Export Invoice Tax code lookup report Lookup/ check
promotions

Handling customs

Financial procedures

Statement

Update Labor
Contract

Handling

Complaint

Courtesyg/lz.  Software

@ High Potential for Automation . Average Potential for Automation Low Potential for Automation
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How to Start
Your Automation Journey - Retail?

S

Flnance: & Human Resources Purchasing
Accounting

Creating Purchase Order

Employee Onboarding

Invoice Checking

Making an Order

Invoice Incoming Timekeeping Comparison

Product Information

Updating

Invoice Outgoing Salary & Allowances

Service Charge Report

Invoice Exporting Tax Code Searching

Handling Customs
Procedures

Financial Statement Labor Contract Updating

Customer Services

Order Checking
Order Finalizing

Creating a
Delivery Note

Promotion Checking

Handling Complaints

Courtesyg/lz.  Software

@ High Potential for Automation . Average Potential for Automation Low Potential for Automation
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How to Start

Your Automation Journey - Financial?

S
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TRUSTED . TESTED . COMMITTED

Operating
Sector

Process CITAD

Credit Cut

Update Customer

Information

Mark Suspend
Account Verify
Transaction

Accounting Global
Merchant

@ High Potential for Automation

Card Center

Trace Card
Complaint

Receive Global
Incoming File Card

Send Global
Outcoming File
Card

Tracking Debt
Card

Increase Credit
Limit

Risk
Management

Gold Price Report
Collateral Report

Foreign Exchange
Report

Tracking Dubious
Transaction

@ Average Potential for Automation

Finance IT

Create New AD user

Create New Mail user

Reporting Sources
Violation

Checking

Miscalculation in
FTP Close User Account

Suspended Card Verify Back-up user

Accounting

CIC Report

Increase Credit
Limit

Tracking Reserve
Requirement

I

Courtesyg/lz.  Software

Low Potential for Automation
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How To Start $
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Your Automation Journey - Logistics? S

Automation Potential

Source: Everest Group (2020)

: Pursue
High & EPPEIL A Order management
A Order fulfillment

A Error resolution/reconciliation A Claims & warranty management

A Service contract management A Logistics administration

A Codification/classification A Inventory management
(¢b) A Lead & quote management A Returns management
E A Data cleansing and migration
) A Reporting (daily, weekly, etc)
@
>
o3
7 Root cause analysis A Route / network / freight analysis
@) PI’OdUCt.IOn & testlng A Asset management
@) Packaging and staging A Demand forecasting

Compliance (legal,financial;trade, etc)
support
ignore Watchful
Low >
Low Standardization & R ition High

Courtesyg/z__Software rd - epetitio
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How to Start $
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Your Automation Journey - Logistics?

Sample Processes

PO - Invoice Linking

24/7 operation with 95% of process automated

Auto Billing Processing Online Query For Vehicles
Turnaround time reduced by almost 25% 100% of the process automated

N
Bef With akaBot @
0/ _ ~ 'd - ™\
100% Manual 25% Manual + 95% Robot N (
re With akaBot
Receive PO and invoice data in the Receive PO and invoice data in the Before With akaBot 100% Manual 100% Robot
accounting system accounting system o/
100% Manual 100% Robot
Inform the right stakeholders in case of any open Inform the right stakeholders in case of any open = N 5
. ) N ) . N N Receive excel file from customers Receive excel file from customers
PO/debit memos, void Pos and exceptions PO/debit memos, void Pos and exceptions
Collect information from Transaction history Collect information from Transaction history
Collect data for the received and processed Collect data for the received and processed Save the file in a shared folder Save the file in a shared folder
POs POs
Define billing rules Define billing rules
Confirm the availability in the open PO and Confirm the availability in the open PO and Login to third party website Login to third party website
debit memo queues debit memo queues
I rvi ill nd cr q q S
S BIoal ] e Select services to be billed and create invoice
. . invoice Find the relevant details Find the relevant details
Check all information if correct Check all information if correct
Issue invoices Issue invoices Scape the data into a common Excel Scape the data into a common Excel
Create a log for the exception Create a log for the exception e HE R
o AN J
- ‘ o . /N J
Send an email to inform stakeholders Send an email to inform stakeholders
Human m Human m
A . Y

Courtesyg/z. Software
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Why S-Square RPA Managed Services ==

S

<

Why S-Square

A Expertise in COTS &
Application Administration
Services

A 18+ Yrs. Managed Service
Provider delivery history

A Business Systems
Monitoring & Management

A Cloud Integration

A Analytics Services

<2

Why RPA

A Savings up to 80% labor
costs

A Improves quality,
eliminating error and risk

A Improve Performance with

7x24 availability and
improves turnaround time
from hours to minutes or
even seconds

e

Why akaBot

A Managed Service
A No need for IT modernizing
systems of record from curre
implementation
A Lower Cost of Entry and lowe
TCO
A Faster Performance
A Backed by FPT, $500M global
IT Service and Software
company
A Strategic component of
akaSuite
A builtin domain solution
A integrated technologies
(e.g., OCR & Al)
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Why S-Square RPA Managed Services -

FULL RPA SERVICES

one-stop services including: Assessment & Poc,
Center of Excellent (CoE) development,
Implementation.

COMPETITIVE PRICE

Provide most attractive offer in the
industry with many added incentives

BUILD-IN
DOMAIN PACKAGE

IT, Banking, Admin - BO,

o
S

s_square Procument, Retall, ...
INTEGRATED Al WORLDWIDE SUPPORT
Flexible deployment on-premise or cloud, Abundant teams of domain experts
support OCR, Conversation, Speech. and 24/7 support services available
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S-Square RPA Managed Services |- ¢
Monitoring and Administration e

Provisioning Scheduling

akaBot Center connects to every akaBot The execution of processes can be

Agent in the system scheduled and run automatically in

akaBot Center without any difficulty.

Remote Control Monitoring & Logging

The remote connection feature of the Data in the automation process is

akaBot Center for Unattended Robots measured and reported in real time,

helping us to make the most appropriate

provides flexible control, deployment and
monitoring. assessment and adjustment based on
the actual situation.

Deployment Queues

Ensure that versions of the package are Manage processes by queue, making the

executed by the correct akaBot Agents execution of processes faster, more

during deployment. accurate, and more efficient.
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S-Square - Managed Services Provider

GLOUD INTEGRATIONS

S-Square is helping organizations with Cloud
Integration solutions to maximize the value of
your investments in SaaS and on-premises

applications..

BIZ SYSTEMS
ORACLE'

ORACLE @ MuleSoft snapLoglc
ﬁ /AAzure Tl BC/)

ADVANGED ANALYTICS

We transform information into insight with our Big Data,

ADVANCED ANALYTICS

Predictive, and Health Care Analytics solutions so you can

make better business decisions.

Qlik @ @)))rapidminer

GORE GOMPETENGIES

S

S-Square

uuuuuuuuuuuuuuuuuuuuuu

BUSINESS SYSTEMS

We customize, implement and maintain ERP

Business systems so that companies can

focus on their core business activities.

M w = Ies‘force

ORACLE =z
ORACLE NeTsuite | &4 KRONOS wor kd ay.

PEOPLESOFT

MANAGED SERVIGES

Our Managed Services offerings are driven by

uninterrupted Customer Satisfaction, Flexibility, Cost

Effectiveness, and Attention to details.

RPA (Robotic process automation), DevOps,
Application Services, Database Services
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S-Square RPA Managed Services i
Getting Started

COE (CENTER OF
MAINTAINANCE EXCELLENCE)

IMPLEMENTATION
& SUPPORT DEVELOPMENT

* Operate, monitor, and maintain * Aninternal CoE team helps you
expand, develop and operate
akaBot with your own resources.

# The CoE s built in three phases:
documentation training and create, deliver and sustain.
supporting

+ Update automation

technology

© 2023 S-'Square Systems, Inc. All Rights Reserved. 18
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akaBot in the News
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Top 30 RPA Platform in Japan

A Recognized as a

prominent player

. RPA h#A A< v 7 @lapan 201955k . ﬁ.; 5 g =
In g|0bal RPA e AMRPA L THERP | A ERERY g\
Pcth BizRoba! blueprns D& b ‘ : REE 20 7% “
market R, v ey g ¥
8izreX cobit qu;d‘ncld V[ﬁw“.nk‘-ﬂ‘. Q’ ‘H ' b
Y0P fi robostein P e ka Bot
. & Robo-Pat = 6’1 4) m— o
Source: sogman PINOKIC st e [ & nat
https://www.grandviewresearch.com | ¥~ welue™ - 3”--—"»-“ @ a ‘1
/industry-analysis/robotieprocess S erwvd ok oW O | it I T e snuia N
. r ﬁlin — ’ van » TRATMMENL. | b ' .
automatiorrpa-market [owmtr monen OIS, ey Nl || oW Mame  ermaxewiion |
!':91'[_) SE Mobike Sevice | V1NN | Torranronses  LIVERSE 7 { PPTZ 42347« 2 TARAR S
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PONSYS e W [l R e 0 4
Pl et P A e O I X 111 PACIFIC
‘ Lottt 5 vvercusmares JEAD] 00000, o xise =3V _ b e o i e i

Certificates and Compliance

r %‘(\lallon oy

T3, Y
§ o
Q\\

\nternatj,
° o
Yopeznpi®

¢

w
[=]
o
=

#ocopnot ¢

OWARSP

Open Web Application
Security Project

GDPR

COMPLIANT

2020 STEVIE
WINNER

STEVIE® AWARDS

HIPAA G?
COMPLIANT
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S-Square RPA Managed Services ¥

Case Studies

CASE STUDIES

Industnyd Energy
CAD Product Design Processing
Operation Data Management Automation

General Business Processes
Invoice Matching
Invoice Data Entry
Synthesize Procurement Transactions
Reservations Processing Automation
Loyalty Program Processing
Service Center Automation
Employee onboarding
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S-Square RPA Managed Services i

akaBot Sample Case Study |- CAD Preduct Design Processing

S
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Company Stats
A 1. Employee
m input data to
Catia
Vehicle
Manufacturer 9
400" ch
Branches

) 150

[
\ .
X2 Countries

200,000

Employees rn‘,*\

3. akaBot
compares data
recorded with -
standard
specification

2. akaBot login
to Catia &

4. akaBot fills in

record design the report

specification

2 2
S
c:} TIA ‘?:Arm

Results & Impact

000

Availability Effort Processing Time
Reduction Reduction

5. akaBot sends
report to PIC
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S-Square RPA Managed Services i S

akaBot Sample Case Study i- Operation Data Management Automation

ﬁ% G @ N TATS 3,000*

Receive requests Americaq Members
Pre pare Manufacturing
Input data Company
L i el T T T TS T TS T T T T T s s s e T T T T T e e
Shared E E
folder ] = — - I x — DRACI—E
Collect data = Validate Data Update JD EDWARDS
data

Generat.e
report filefy =1

Processes automated (>10):

* [tem Obsoletion Process E

» Asset Setup Process =
« Template Setup Process - Notify Business )
* Prototype Change Process ... Email Users
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S-Square RPA Managed Services i S
akaBot Sample Case Study I Invoice Matching
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