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Agenda

 Business Challenges

 What is RPA/akaBot

 RPA Benefits

 RPA Solutions for different Domains

 RPA Value across sample Business Processes

 How to Start Your Automation Journey in Manufacturing

 Why S-Square’s RPA Managed Services

 S-Square RPA Managed Services – Monitoring and Administration 

 S-Square - Managed Services Provider

 S-Square RPA Managed Services – Getting Started

 Representative akaBot customers

 akaBot in the News

 S-Square RPA Managed Services - Case Studies

 Industry – Healthcare

◼ Self Check-In Process

◼ Emergency Department Billing Management 

◼ Treatment Cycle Management

 General Business Processes

◼ Invoice Matching

◼ Invoice Data Entry

◼ Synthesize Procurement Transactions

◼ Reservations Processing Automation

◼ Loyalty Program Processing

◼ Service Center Automation

◼ Employee onboarding
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Business Challenges
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What is RPA/akaBot?
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RPA Benefits
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RPA Solutions for Sample Domains

 Sample Solutions from Representative Domains (of 14)

Loan

CITAD

Credit Card Reporting

Daily Operation

Etc.

Banking/Finance

Invoice Processing PO

Management Bill of Material

Daily Operation

Etc.

Manufacturing

Invoice Processing

AR

AP

Daily Operation

Etc.

Retail

Supply Chain

Order Management

Material Requirements 

Planning

Procurement

Payment Protection

Etc.

Timesheet Admin

Job Role Changes

Employee Updates (e.g., 

address changes)

On & Off-boarding

Etc.

Human Resources

Downloading

Import Data Entry

Valid Reconciliations

Screen Scraping

Etc.

BPA/BPO

ServiceNow Integration

Tracking Log

Status Monitoring

Daily Operations

• Password Resetting

• System Maintenance

Data Cleansing

Data Analytics

Etc.

IT
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RPA Value Across Sample Processes
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Services

Medical Records

Patient Services

Facilities Mgmt

Quality & 

Compliance

Security

How to Start
Select Processes with Automation Potential - Healthcare

Finance & 

Accounting
Billing & Claims 

Processing

Revenue Cycle 

Management

Accounts Receivable

Financial Reporting and 

Analysis

Budgeting and Financial 

Planning

Expense Management

Compliance and 

Auditing

HR

Recruitment and Talent 

Acquisition

Employee On and 

Offboarding

Benefits 

Administration

Payroll Processing

Employee Records & 

Data Mgmt

Training and 

Development

Employee Relations and 

Engagement

IT

Infrastructure 

Management

Help Desk & 

Technical Support

Cybersecurity & 

Compliance

Healthcare Information (HIS) 

Management

Data Analytics & Business 

Intelligence

Telemedicine and 

Remote Monitoring

Departments

Medical

Surgical

Emergency

Nursing

Pharmacy

Public Health & 

Community Outreach

Radiology

Laboratory

Diagnositcs and 

Imagng
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How to Start
Your Automation Journey - Financial?

Courtesy         Software
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How To Start
Your Automation Journey - Logistics?

Courtesy         Software

Automation Potential

Source:  Everest Group (2020)
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• Root cause analysis

• Production & testing

• Packaging and staging

• Compliance (legal,financial,trade, etc) 

support

• Error resolution/reconciliation

• Service contract management

• Codification/classification

• Lead & quote management

• Order management

• Order fulfillment

• Claims & warranty management

• Logistics administration

• Inventory management

• Returns management

• Data cleansing and migration

• Reporting (daily, weekly, etc)

• Route / network / freight analysis

• Asset management

• Demand forecasting
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How to Start
Your Automation Journey - Logistics?

Courtesy         Software

Sample Processes



© 2023 S-Square Systems, Inc. All Rights Reserved.Internal 12

Why S-Square RPA Managed Services

Why RPA

▪ Savings up to 80% labor 

costs

▪ Improves quality, 

eliminating error and risk

▪ Improve Performance with 

7x24 availability and 

improves turnaround time 

from hours to minutes or 

even seconds

Why akaBotWhy S-Square

▪ Expertise in COTS & 

Application Administration 

Services

▪ 18+ Yrs. Managed Service 

Provider delivery history

▪ Business Systems 

Monitoring & Management

▪ Cloud Integration

▪ Analytics Services

▪ Managed Service

▪ No need for IT modernizing 

systems of record from current 

implementation

▪ Lower Cost of Entry and lower 

TCO

▪ Faster Performance

▪ Backed by FPT, $500M global 

IT Service and Software 

company

▪ Strategic component of 

akaSuite 

• built-in domain solutions 

• integrated technologies 

(e.g., OCR & AI) 
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Why S-Square RPA Managed Services
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S-Square RPA Managed Services –
Monitoring and Administration
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S-Square - Managed Services Provider
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S-Square RPA Managed Services –
Getting Started
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Representative akaBot Customers

3000+
Customers
20+
Countries
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akaBot in the News

Certificates and Compliance

 Recognized as a 

prominent player 

in global RPA 

market

Source:

https://www.grandviewresearch.com

/industry-analysis/robotic-process-

automation-rpa-market

https://www.grandviewresearch.com/industry-analysis/robotic-process-automation-rpa-market
https://www.grandviewresearch.com/industry-analysis/robotic-process-automation-rpa-market
https://www.grandviewresearch.com/industry-analysis/robotic-process-automation-rpa-market
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S-Square RPA Managed Services –
Case Studies

Industry – Healthcare

 Self Check-In Process

Emergency Department Billing Management 

Treatment Cycle Management

General Business Processes

Invoice Matching

Invoice Data Entry

Synthesize Procurement Transactions

Reservations Processing Automation

Loyalty Program Processing

Service Center Automation

Employee onboarding

CASE STUDIES
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S-Square RPA Managed Services –
akaBot Sample Case Study – Healthcare Self Check-In Process

Human Bot

Courtesy         Software

Inform patients & related 

stakeholders

Proceed with the check-in procedure

Screen the form and categorize it

Fill in the check-in form Fill in the check-in form

Screen the form and categorize it

Proceed with the check-in procedure

Inform patients & related 

stakeholders

100% Manual
Before

25% Manual + 75% Robot
With akaBot
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Courtesy         Software

S-Square RPA Managed Services –
akaBot Sample Case Study – Healthcare Emergency Department Billing Management

Post patient charges on each day

Time-stamp the spreadsheet 

for validation

Post the assessment on a 

daily basis

Enter every assessment into 

a batch

Generate spreadsheets of billing 

codes for nursing assessments

Generate spreadsheets of billing 

codes for nursing assessments

Enter every assessment into 

a batch

Post the assessment on a 

daily basis

Time-stamp the spreadsheet 

for validation

Post patient charges on each day

100% Manual
Before

5 mins / invoice

10% Manual + 90% Robot
With akaBot

15s / invoice

Human Bot
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Courtesy         Software

S-Square RPA Managed Services –
akaBot Sample Case Study – Healthcare Treatment Cycle Management

Pro-active patient experience enhancement

Extract and analyze data

100% Manual
Before

30% Manual + 70% Robot
With akaBot

Extract and analyze data

Proceed with treatment plan 

for patients

Extract and analyze data

Collect data pertaining to patient’s 

details, diagnosis and treatment

Human Bot

Proceed with treatment plan 

for patients

Collect data pertaining to patient’s 

details, diagnosis and treatment
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S-Square RPA Managed Services –
akaBot Sample Case Study – Invoice Data Entry
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S-Square RPA Managed Services –
akaBot Sample Case Study – Synthesize Procurement Transactions
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S-Square RPA Managed Services –
akaBot Sample Case Study – Reservations Processing Automation
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S-Square RPA Managed Services –
akaBot Sample Case Study – Reservations Processing Automation
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S-Square RPA Managed Services –
akaBot Sample Case Study – Loyalty Program Processing
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S-Square RPA Managed Services –
akaBot Sample Case Study – Service Center Automation
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S-Square RPA Managed Services –
akaBot Sample Case Study – Employee onboarding

Business Story for Back Office Center

A big firm has to collect, input and prepare profiles for 300 – 500 new employees every month, taking a lot 

of effort and high chance of making mistakes… Before the onboarding day, the in-charge staff will be 

responsible for facilitating and preparing for their first day. he/she needs to perform many actions such as:

• Cooperate with other department to create account, provide the access card, computer, insurance cards and 

to prepare the contract.

• Collect & input employee’s data into Human Resource systems to manage centrally and synchronize with 

other systems.

Problem:

• This is a very time – consuming task.

•  Mistakes may occur during the inputting, leading to incorrect info and may cause any serious problems 

related to employee benefits, salary, health insurance…in the future.

Solution: Apply RPA Robots to automate completely the whole process by:

• Collect employee’s info from the excel files.

• Correct data in Human Resource Utility system.

• Input data into another human resource system.

• Send email to all related Personal In Charge to prepare for onboarding.

• Report the result.

Benefit:

• Save ~70% the effort of the Back Office Staff.

• The processing time is reduced to 50%
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S-Square Systems, Inc.
4225 Executive Square Suite 600

La Jolla, CA 92037

+1 858-213-7063, +1 858-764-4441

Thank You Jeff Friedman,

VP, Sales & Customer Success

http://www.s-squaresystems.com/
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