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Agenda

 Business Challenges

 What is RPA/akaBot

 RPA Benefits

 RPA Solutions for different Domains

 RPA Value across sample Business Processes

 How to Start Your Automation Journey (across various industries)

 Why S-Square’s RPA Managed Services

 S-Square RPA Managed Services – Monitoring and Administration

 akaBot Integration Potential 

 S-Square - Managed Services Provider

 S-Square RPA Managed Services – Getting Started

 Representative akaBot customers

 akaBot in the News

 S-Square RPA Managed Services – Representative Case Studies

 Industry – Retail & Services

◼ Retailer Invoice Matching

◼ Services Provider Back-office Automation for itself and clients

 General Business Processes

◼ Invoice Matching

◼ Invoice Data Entry

◼ Synthesize Procurement Transactions

◼ Reservations Processing Automation

◼ Loyalty Program Processing

◼ Service Center Automation

◼ Employee onboarding

◼ Banking Remittance Process

◼ Loan Contract Processing

◼ Credit Card Maturity & Usage Remainder
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Business Challenges
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What is RPA/akaBot?



© 2023 S-Square Systems, Inc. All Rights Reserved.Internal 5

RPA Benefits
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RPA Solutions for Sample Domains

 Sample Solutions from Representative Domains (of 14)

Loan

CITAD

Credit Card Reporting

Daily Operation

Etc.

Banking/Finance

Invoice Processing PO

Management Bill of Material

Daily Operation

Etc.

Manufacturing

Invoice Processing

AR

AP

Daily Operation

Etc.

Retail

Supply Chain

Order Management

Material Requirements 

Planning

Procurement

Payment Protection

Etc.

Timesheet Admin

Job Role Changes

Employee Updates (e.g., 

address changes)

On & Off-boarding

Etc.

Human Resources

Downloading

Import Data Entry

Valid Reconciliations

Screen Scraping

Etc.

BPA/BPO

ServiceNow Integration

Tracking Log

Status Monitoring

Daily Operations

• Password Resetting

• System Maintenance

Data Cleansing

Data Analytics

Etc.

IT
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RPA Value Across Sample Processes
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How to Start
Your Automation Journey - Retail?

Courtesy         Software
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How to Start
Your Automation Journey - Financial?

Courtesy         Software
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How to Start
Your Automation Journey - Manufacturing?

Courtesy         Software
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How To Start
Your Automation Journey - Logistics?

Courtesy         Software

Automation Potential

Source:  Everest Group (2020)

C
o

s
t 

&
 V

o
lu

m
e

• Root cause analysis

• Production & testing

• Packaging and staging

• Compliance (legal,financial,trade, etc) 

support

• Error resolution/reconciliation

• Service contract management

• Codification/classification

• Lead & quote management

• Order management

• Order fulfillment

• Claims & warranty management

• Logistics administration

• Inventory management

• Returns management

• Data cleansing and migration

• Reporting (daily, weekly, etc)

• Route / network / freight analysis

• Asset management

• Demand forecasting
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How to Start
Your Automation Journey - Logistics?

Courtesy         Software

Sample Processes
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Why S-Square RPA Managed Services

Why RPA

▪ Savings up to 80% labor 

costs

▪ Improves quality, 

eliminating error and risk

▪ Improve Performance with 

7x24 availability and 

improves turnaround time 

from hours to minutes or 

even seconds

Why akaBotWhy S-Square

▪ Expertise in COTS & 

Application Administration 

Services

▪ 18+ Yrs. Managed Service 

Provider delivery history

▪ Business Systems 

Monitoring & Management

▪ Cloud Integration

▪ Analytics Services

▪ Managed Service

▪ No need for IT modernizing 

systems of record from current 

implementation

▪ Lower Cost of Entry and lower 

TCO

▪ Faster Performance

▪ Backed by FPT, $500M global 

IT Service and Software 

company

▪ Strategic component of 

akaSuite 

• built-in domain solutions 

• integrated technologies 

(e.g., OCR & AI) 
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Why S-Square RPA Managed Services
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S-Square RPA Managed Services –
Monitoring and Administration
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S-Square RPA Managed Services –
akaBot Integration Potential

Courtesy         Software

akaBot seamlessly integrates with other FPT offerings or industry 3rd party 
solutions as may be preferred by customers
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S-Square - Managed Services Provider
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S-Square RPA Managed Services –
Getting Started
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Representative akaBot Customers

3000+
Customers
20+
Countries
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akaBot in the News

Certificates and Compliance

 Recognized as a 

prominent player 

in global RPA 

market

Source:

https://www.grandviewresearch.com

/industry-analysis/robotic-process-

automation-rpa-market

https://www.grandviewresearch.com/industry-analysis/robotic-process-automation-rpa-market
https://www.grandviewresearch.com/industry-analysis/robotic-process-automation-rpa-market
https://www.grandviewresearch.com/industry-analysis/robotic-process-automation-rpa-market
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S-Square RPA Managed Services –
Representative Case Studies

Industry – Retail & Services

 Retailer Invoice Matching

 Services Provider Back-office Automation for itself and clients

General Business Processes

Invoice Matching

Invoice Data Entry

Synthesize Procurement Transactions

Reservations Processing Automation

Loyalty Program Processing

Service Center Automation

Employee onboarding

 Banking Remittance Process

Loan Contract Processing

Credit Card Maturity & Usage Remainder

CASE STUDIES



© 2023 S-Square Systems, Inc. All Rights Reserved.Internal 22

100% Manual 20% Manual 80% Automated

After: 3 mins per POBefore: 10 mins per PO

Get Goods Receipts Get Goods Receipts

Print Goods Receipts Download the e-invoice

S-Square RPA Managed Services –
akaBot Sample Case Study – Retailer Invoice Matching

Solutions

➢  

Manually handling & matching 1.8 million invoices annually

akaBot RPA automated repetitive invoice handling process tasks 

creating a new workflow:

• Automatically download e-invoices. 

• Extract data from e-invoices and convert it into Excel files. 

• Compare the retrieved data from the invoice with relevant 

documents. 

• Notify accountants in case of anomalies

Human employees are included in the loop for final judgement.

Value

System: akaBot is easily integrated into existing legacy system, 

allowing for rapid roll-out.  Additionally, having virtual bots taking 

care of massive datasets, lowers security and privacy risks.

People: akaBot absorbed a massive number of repetitive tasks for 

accountants, enabling them to focus on mission-critical tasks.

Business: Repetitive, mundane tasks are undertaken by running 

codes, reducing error rate and minimizing man-made errors. 

Embedding akaBot into invoice handling & matching process 

saving US$500,00 in five years, trimming 90,000 hours annually.

Results & ImpactCompany Stats
Vietnam National Retailer

$500,000 
invoice-processing

costs saved within 5 years

90,000 hours 
saved per year

75%
of the invoice matching

process is automated

175,000
customers daily

15,000
employees

340+
malls & stores

40+
provinces nationally

The project actively facilitated business expansion, accelerating 

operational excellence across sales channels.  Time savings 

approach to invoice management improved customer retention, 

service quality and retail experience.

| Head of Accounting & Finance

➢  

The process involved 75 full-time employees, 180,000 hours per 

year to complete

Retailers, continually seeking to address mounting cost pressure 

have been forced to accelerate applying solutions as a result of 

the impact from the Covid pandemic.

During peak times, the task is deemed an operational burden 

and demotivator for employees

➢  

➢  

Business Challenges

Compare information on 

PO with Vendor Invoice 

& Product Receipts

Compare information on 

PO with Vendor Invoice 

& Product Receipts

Record the Invoice in 

the system

Record the Invoice in 

the system

Payment clearance Payment clearance
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S-Square RPA Managed Services –
akaBot Sample Case Study – Services Provider Back-office Automation for itself and clients

Global IT Systems Integrator
With operations in 8 countries, the client has been providing full 

line-up of IT services necessary for business for fifty years. The 

company implements multiple projects per month, putting a 

massive workload on back-office departments such as 

procurement, finance, recruitment, administration, etc. At the same 

time, there is a high demand for delivering the best service to its 

clients through advanced solutions and beyond expectation 

experience. Since all the tasks were still conducted manually, 

mistakes and inaccuracies were inevitable, especially at peak 

times like the end of the month, quarter or year. The 

efficiency, therefore, remained a huge concern for managing 

levels. 

¥324+Bn
Revenue

15,000+
Employees

8,000+
Clients

4 Wks
To completion

75%
Mth-end reporting effort savings

85%
Processing time reduction

100%
Data collection automated

100%
Credit Approval automated

Automated Back Office Operation Internal Process

Automated Product Data Collecting External (Client) Process

Automated Credit Approval Process External (Client) Process

RPA was employed for a chemical products client wanted to scrape rates, specifications and data of chemical products globally on a 

daily basis, then save it into a database to increase market competitiveness. 

RPA was employed for a client providing credits/ loans to agriculture companies in Europe. The process of credit approval consists of 

several steps which were all manual and risky due to the high human error rate.

Employees showed welcoming attitude to the change resulting from being freed from tedious and monotonous tasks, allowing them to 

focus on more interesting and crucial missions. As a result of leveraging technology for effective transformation business processes, the 

client was able to optimize its operations, improve services and increase customer satisfaction.
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S-Square RPA Managed Services –
akaBot Sample Case Study – Invoice Matching
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S-Square RPA Managed Services –
akaBot Sample Case Study – Invoice Data Entry
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S-Square RPA Managed Services –
akaBot Sample Case Study – Synthesize Procurement Transactions
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S-Square RPA Managed Services –
akaBot Sample Case Study – Reservations Processing Automation



© 2023 S-Square Systems, Inc. All Rights Reserved.Internal 28

S-Square RPA Managed Services –
akaBot Sample Case Study – Reservations Processing Automation
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S-Square RPA Managed Services –
akaBot Sample Case Study – Loyalty Program Processing
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S-Square RPA Managed Services –
akaBot Sample Case Study – Service Center Automation
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S-Square RPA Managed Services –
akaBot Sample Case Study – Employee onboarding

Business Story for Back Office Center

A big firm has to collect, input and prepare profiles for 300 – 500 new employees every month, taking a lot 

of effort and high chance of making mistakes… Before the onboarding day, the in-charge staff will be 

responsible for facilitating and preparing for their first day. he/she needs to perform many actions such as:

• Cooperate with other department to create account, provide the access card, computer, insurance cards and 

to prepare the contract.

• Collect & input employee’s data into Human Resource systems to manage centrally and synchronize with 

other systems.

Problem:

• This is a very time – consuming task.

•  Mistakes may occur during the inputting, leading to incorrect info and may cause any serious problems 

related to employee benefits, salary, health insurance…in the future.

Solution: Apply RPA Robots to automate completely the whole process by:

• Collect employee’s info from the excel files.

• Correct data in Human Resource Utility system.

• Input data into another human resource system.

• Send email to all related Personal In Charge to prepare for onboarding.

• Report the result.

Benefit:

• Save ~70% the effort of the Back Office Staff.

• The processing time is reduced to 50%
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S-Square RPA Managed Services –
akaBot Sample Case Study – Banking Remittance Process
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S-Square RPA Managed Services –
akaBot Sample Case Study – Loan Contract Processing
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S-Square RPA Managed Services –
akaBot Sample Case Study – Credit Card Maturity & Usage Remainder
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S-Square Systems, Inc.
4225 Executive Square Suite 600

La Jolla, CA 92037

+1 858-213-7063, +1 858-764-4441

Thank You Jeff Friedman,

VP, Sales & Customer Success

http://www.s-squaresystems.com/
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